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US$8,000,000
Completion
2001
Assignment

Construction Management

Bovis Lend Lease managed the rebrand/
rollout program after Unibanco acquired
Banco Bandeirantes; the program
encompassed 206 sites in three regions,
North, Northeast and Centre.

The program included field surveys,
architectural and installation layouts and
drawings, general bid process and supplier
selection.

The field surveys, one-day visits to each
site, included photographic documentation,
on site measurements, layout weak points,
electrical review and analysis.

Upon completion of the site surveys, new
layouts were provided. After selection of
suppliers through the bid process,
construction commenced.

The refurbishment included flooring,
ceiling, lighting, painting, furniture, air
conditioning, new electrical and data
infrastructure, safety and telephony.

Each branch refurbishment was completed
within 45 days in compliance with the
Brazilian Central Bank; each branch was
fully operational during refurbishment.



