Air BP Airships Supply Stalls Program
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2005
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Program Management

Bovis Lend Lease managed the
construction of 20 new Air BP airships
supply stalls (gas stations) in full
compliance with BP’s corporate model,
applying BP’s safety, quality and
environment polices, essential for Air BP.

The estimated time frame for each was
three months with a two-month design
phase, presentation and approval from BP
in the United States.

Bovis Lend Lease successfully
implemented its Safety, Health and
Environment program, applying BP’s gold
rules, as well as Bovis Lend Lease’s global
minimum requirements. The daily safety
training includes the application of DDS
(Dialogue of Safety), specific local safety
regulations, preliminary danger analysis,
“almost incident” and “near miss” daily
reports, induction training and on-site
safety auditing. Through the project
team'’s daily dialogue, personal
commitment and application of Incident
and Injury Free mindset, the goals were
attained.
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